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Course Overview

A professional three session course designed to develop the skills necessary to Lead an
organization through a Transformation at the senior and middle management levels.

Lean Leadership is focused on improving the capability of Leadership through leading people,
improving processes, and building a culture of continuous improvement.

Who Should Participate?

e Senior Leaders
e Leaders who have transformational responsibility
e Middle Management and above

Agenda

Session 1: Session 2: Session 3:
3 Focused Days 1 Day - On Site 2 Days - On Site
® Lean Leadership Roles ® Sustainment / Follow-up ® Project Review
e Visioning © Standard Work Review o Standard Work Review
® Breakthrough Thinking © Gemba Walks e Gemba Walks
® |ean Basics o Certification / Qualification
e Change Management as Lean Leaders
e A3Thinking
o Lean Leadership
Standard Work
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Knowledge Transfer — What you will learn

How your Role as a Leader Changes

A3 Thinking

Leadership Commitment to a Lean Transformation
Lean Leadership Standard Work

What to expect on your Journey

Roles of the Leader in a Lean Transformation
Fundamental Tools for a Lean Leader

Basics of a Lean Transformation

Change Management

Why Simpler Developing Lean Leaders?

A professional course designed to develop the skill of your Leadership, targeted specifically
for senior levels in your organization. Unlike other Leadership development sessions, this
session will focus on the new skills required to initiate, manage and lead the organizational
change required for transformations. The need for this material initiated from the question
“What should the Leadership role entail?”.

The Developing Lean Leader course is a customized systematic approach to improve the
capability of your Leadership through Leading people, improving processes and building a
culture of continuous improvement during a Lean Transformation. The course participants
will learn from experienced Sensei through a series of teaching and interactive exercises
based on the years of actual experiences gained as they drove their organizations through a
Lean Transformation with real results.
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