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Course Overview

Executive coaching to help you understand the Shingo Prize award, learn how

to assess your current performance and develop a plan to win.

Who Should Participate?

e Senior Leadership ° Front Line Leaders ° Process Owners
° Middle Management ° Engineers ° Process Experts

Agenda

Initial Site Assessment Monthly Site Assessments
e Application Review e Gemba Walk with Leadership
e [nitial Assesssment e Current Assessment

e Target State e Application Review

e Gap Analysis e Completion Plan Review

® Solution Approach ® Value Stream Review

° Completion Plan e Confirmed State

e Visual Management of Progress ° |[nsights
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Knowledge Transfer—What you will learn

e Understand achievement report criteria and e Understand how to use transparency to
the guidelines to win the Shingo Prize measure local and global success

e Understand how to use a vertical value stream e Learn the right tools and techinques for
map to develop a robust project plan interim action vs. long term improvement

e Learn how to improve your current e Learn how to use the Shingo Prize to
improvement process using the Shingo critera accelerate your improvement journey

e Learn how A3 thinking is used to deliver e Learn how to build the capability of your
targeted results to a specific opportunity. managers using the Shingo Prize criteria

Why Simpler Shingo Readiness Initiative?

The Shingo Prize achievement criteria provides the framework for identifying and
evaluating world class manufacturing and business related competence and performance.

Shingo Prize applicants must prepare an Achievement Report that details key activities and
results for each section based on relevant facts and data spanning a period of three years or
longer.

Simpler will assist in Achievement Report guidance, project plan development, and
monthly gap analysis while coaching and mentoring Leadership.

A professional approach to prepare installations for their bid to win the Shingo Prize award.






