Course Overview

Customized four week curriculum focused on a combination of classroom,
application, scenario based learning, simulations and breakout exercises.

Who Should Participate?

° Senior Leaders °* Front Line Leaders ° Customers
° Middle Management ° Lean Core Team ° Process Experts

Agenda

Week 1 Basic Tools Week 2 VSA Week Week 3 RIE Week Week 4 Advanced

e Fundamentals of Lean e Defining your Focus o Activity A3 Development © Total Productive

e 65 o Mission A3 Development © Rapid Improvement Maintenance

@ One Item Flow ® Value Stream Analysis Events (RIE) e Setup Reduction

® Pull Systems ® Current State Map e Current Conditions e Corrective Action and

e Standard Work © |deal State Map © Take Action Six Sigma

e A3 Thinking @ Future State Map © Run the Cell @ Supply Chain

o Leading the Enterprise ® Implementation Plan e Document Standard e Policy Deployment
Transformation e How to lead a Rapid Work e 2P/3P/NPD

@ Establishing the Improvement Event o Celebrate Results e Sustainment Workshop

Guiding Coalition




Knowledge Transfer—What you will learn

e Understand the leadership commitment
required for a successful transformation

® Learn the basic and advanced tools and
techniques

® Learn how to link your strategic planning
process to tactical improvement activity

e Learn how to track event charter, preparation,
execution and sustainment using the A3
process

Learn how a robust improvement process is
developed and sustained

Understand how to use transparency to
measure local and global success

Learn how rapid improvement events are the
vehicle for cultural transformation and
breakthrough results

Learn how to create horizontal and vertical
alignment through your organization

Why Simpler Certification?

This curriculum is focused on either starting or accelerating your transformation.
Most certification ends with a certificate, but no quantifiable and sustainable
improvement can be seen. This certification is unique in that it will not only
improve the capabilities of your people, but it will also generate results
throughout your organization. The net benefit is improved skills for targeted
people with a direct return on the company’s investment.

e Training conducted by experienced Sensei

® Improvement targeted in key value streams

e Learning from lecture, scenerio based, simu-
lations, breakouts and application

A3 thinking applied at three levels of the
organization

Focused on a business system philosophy vs.
just tools and techniques




