
I.T. Assessment®

Overview / Approach
Assessment to develop actionable solutions to Information Technology issues 
and problems which are inhibiting a company’s achievement of it’s strategic , 
operational and financial goals. 

      Reasons for Action
  Problem Statement or Opportunity
 Initial State
  Assessment of current system or architecture
  Operational, financial and capability functions
 Target State
  Key Metrics 
  VOC needs
 Gap Analysis
  Reverse Fishbone - Keys to Success
 Solution Approach
  Project Management
  Innovation / Development
  Temporary CIO Support
 Completion Plan
  Actionable Project Plan
  
 
 
  
 
 

Using the A3 Process we will accomplish the following:


